








Board Meeting Minutes for September 24, 2018 

B. Other, If Any
Director Coggin asked if there were any other Attorney Items. There were none.

9. Director Items

A. Election of Officers - The Nomination Committee offers the following for
consideration: Director Eldridge (President); Director Munro (Vice
President); Director Miller (Secretary Treasurer); Director Elly (Vice
Secretary Treasurer)
Director Coggin asked if there was a motion for an Alternative Nomination, there was
not. Director Munro made a motion to Approve the Nominations as presented. Director
Miller seconded the motion. Director Coggin asked if there were any questions or
comments, there were none. The motion carried with a unanimous vote by the Board
Members present.

B. Other, If, Any
Director Miller stated that he had received a phone call from Randy Bosarge, Jackson
County Supervisor, regarding JCUA statements being sent out 10 days prior to due date.
He asked if staff had been contacted regarding this issue. Mr. Fairfield stated that he had
not received any phone calls, nor had accounting. Director Miller requested the statement
be mailed 15 days prior to the due date. Mr. Fairfield, Ms. Lott, Accounting Principal,
and Mr. Heidelberg, JCUA Legal Counsel explained that this is not something that can
just be changed or changed easily because of the meter reading, processing and mailing
of the statements. Mr. Fairfield stated that he would look into the situation and will
present his update to the Board at a future Board Meeting.

Director Eldridge asked if staff has started collecting water samples in the areas 
Supervisor Bosarge had requested and Board approved. Mr. Fairfield stated that there 
had to be updates in the Lab and Maps updated before staff could begin the collection but 
they will start collecting the samples soon. 

Director Eldridge was asked by a State Legislature regarding a potential new large 
customer, has the situation changed, what is the cost and if it would be feasible to do. 
Staff will update Director Eldridge and the Board on a correct estimate. 

10.Executive Session

At 5:10 P.M., Director Elly made a motion to go into Closed Session to discuss issues regarding 
Personnel Issues matters for possible Executive Session. Director Munro seconded the motion. 
The motion carried with a unanimous vote by the Board Members present.

The meeting closed to determine reasons for need of Executive Session. In Closed Session it 
was determined there was a need to go in to Executive Session to discuss Personnel matters. 

At 5:11 P.M., Director Elly made the motion to come out of Closed Session. Director Munro 
seconded the motion. The motion carried with a unanimous vote by the Board Members 
present. 
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At 5:12 P.M., Director Elly made a motion to go into Executive Session. Director Eldridge 
seconded the motion. The motion carried with a unanimous vote by the Board Members present. 

In attendance were: Directors Coggin, Miller, Eldridge, Elly and Munro; Mr. Fairfield, Mr. 
Heidelberg, and Ms. McDonald. 

At 5:12 P.M., Mr. Fairfield left the meeting. 

At 5:55 P.M., Mr. Fairfield returned to the meeting. 

At 6: 12 P .M., Director Miller made a motion that the Board come out of Executive Session and 
resume Regular Session. Director Eldridge seconded the motion. The motion carried with a 
unanimous vote by the Board Members present. 

No business was undertaken in Executive Session. 

At 6: 13 P .M., the meeting was re-opened to the public and regular session resumed. 

11.Year End Leadership Evaluation and Focus
The Board of Directors identified areas of performance that are meeting expectations and areas
of focus in the coming year with overall grade in discussion with the Executive Director. Director
Munro made a motion to adjust the current salary of the Executive Director with a five percent
(5%) increase affective October 1, 2018. Director Miller seconded the motion. In discussion,
Director Elly made a motion to Amend the Motion to include the re-affirmation that the
Executive Director is authorized the official use of an authority vehicle, including take-home.
Director Munro withdrew his original motion. Director Eldridge moved to reconsider the motion,
as amended by Director Elly. Director Munro seconded the motion. There was no further
discussion. The motion passed unanimously.

12.Adjoum
There being no further business to come before the Board, Director Elly made the motion to
adjourn. Director Miller seconded the motion. The motion carried with a unanimous vote by the
Board Members present. The meeting was adjourned at 6:17 P.M.

WITNESS OUR SIGNATURES as approval of these Minutes on this 22nd day of October, 2018. 

KEVIN MILLER, SECRETARY-TREASURER 
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