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b. Approve -Neel-Schaffer Invoice No. 106263 7, Exhibit "G"

Mr. Page presented this item. Director Elly made a motion to Approve
Invoice No. 1062637 as presented. Director Munro seconded the motion.
Director Eldridge asked if there were any questions or comments, there were
none. Motion carried with a unanimous vote by the Board Members present.

2. Tucker Rd. PS (06) SRF Improvement Project -Design (SRF-C280878-08)

a. Approve-Kimley-Hom Invoice No. 15673355, Exhibit "H"

D. Other, If Any

Mr. Page presented this item. Director Munro made a motion to Approve
Invoice No. 15673355 as presented. Director Smith seconded the motion.
Director Eldridge asked if there were any questions or comments, there were
none. Motion carried with a unanimous vote by the Board Members present.

Director Eldridge asked ifthere were any other Discussion Agenda Items. There were none.

8. Administrative Items

A. Hwy. 63 Maintenance Facility

1. Approve - Staff Request to Solicit Selected Architectural Qualifications
(RFQ) and Establish Staff Evaluation Panel, Exhibit "I"
Mr. Page presented Staffs request. Director Munro made a motion to Approve 
request as presented. Director Smith seconded the motion. Director Eldridge asked 
if there were any questions or comments. Director Eldridge asked if there was any 
idea regarding the cost. Mr. Page stated that it is typically 10% of the construction 
cost. Director Elly questioned who on the JCUA staff would be assigned to work 
with the Engineers. Mr. Page stated that the JCUA Engineering Management Staff, 
Maintenance Staff and staff assigned to a JCUA Team regarding immediate and 
future needs. Director Eldridge asked if there were any other questions or comments, 
there were none. Motion carried with a unanimous vote by the Board Members 
present.

A. POTW 6C - Escatawpa Treatment Plant

1. Approve -Request to Engage Professional Service for Evaluation of 
Potential Impacts and Possible Modifications Needed to the Headworks, 
Exhibit "J"

Mr. Page presented this item and then deferred to Ms. Carrie Dennis, O&M Manager, 

to clarify the reason for this request. Director Munro made a motion to Approve 
request as presented. Director Smith seconded the motion. Director Eldridge asked 
if there were any questions or comments, there were none. Motion carried with a 
unanimous vote by the Board Members present. 
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asked if there were any questions or comments, there were none. Motion carried 
with a unanimous vote by the Board Members present. 

B. Report
Counsel updated the Board on Attorney matters. No Board action was taken.

Counsel introduced Ms. Lindsey Rea, Raymond James. Ms. Rea addressed the Board 
regarding JCUA Bond Rating. Board requested a meeting be scheduled for the Budget 
Committee (Directors Mallette, Moore and Eldridge) Eric Page, Executive Director and 
Jimmy Heidelberg, Legal Counsel to meet with Ms. Rea. 

C. Other, If Any
Director Eldridge asked if there were any other Attorney Items. There were none.

IO.Director Items 

A. Rates I Billing Committee Update (Moore)
Director Moore was the Lead for this committee meeting; he was unable to attend the Board 
Meeting today. This Item was tabled to the 02/24/2020 Board Meeting.

B. Task Force Committee Update - Insurance Renewal (Smith), Exhibit "R"
In attendance for the Insurance - Task Force Committee Meeting were Directors Smith 
(Lead), Munro, Eldridge; Eric Page and Scott McElroy. Director Smith presented this item 
and made a motion to Approve the Committee's Recommendation to Accept the proposal 
presented by BancorpSouth. Director Munro seconded the motion. Director Eldridge asked 
ifthere were any questions or comments, there were none. Motion carried with a unanimous 
vote by the Board Members present.

C. Task Force Committee Update - IT (Smith)
In attendance for the IT-Task Force Committee Meeting were Directors Smith (Lead) and 
Eldridge; Eric Page; Scott McElroy and Darryl Sidaway. Director Smith presented this item 
and stated that the Committee does not recommend any changes to the current IT policy. 
additional discussion was held regarding employee random selection regarding the use of 
JCUA electronics i.e. cell phones; computers; laptops; tablets, etc.

D. Compensation Committee Update (Elly),
In attendance for the Compensation Committee Meeting were Directors Elly (Lead), Moore, 
Eldridge and Eric Page. Director Elly presented this item, explaining that the Salary 
Adjustments are based on Cost of Living; Fair Market Evaluation and Merit. The recent 
MSU Salary Study was also included. Director Elly also stated that the Committee 
recommends that the Executive Director also have an Annual Performance Evaluation. 
Following a lengthy discussion, Director Munro made a motion to Approve the Committee's 
Recommendation regarding the Executive Director's Performance Evaluation and the Salary 
Adjustments as presented. Director Elly seconded the motion. Director Eldridge asked if 
there were any questions or comments, there were none Motion carried with a unanimous 
vote by the Board Members present. 
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