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Board of Directors

August 10, 2026

MINUTES

1. Call to Order
The Regular Board Meeting of the Board of Directors convened at 4:00 p.m., Monday,
August 10, 2026, at 1225 Jackson Ave, Pascagoula, MS. Board members present were:
Director Murphy, President; Director Munro, Vice President; Director Elly, Secretary/
Treasurer; Director Compton, Director Eldridge, Director Mallette and Director Snow. It
was determined there was a quorum.
Also present were:
Eric Page, Director; Linda Green, Director of Finance and Administration; Tara Sistrunk,
Human Resources Manager; Aimee Culpepper, Executive Administrative Assistant;
James Heidelberg, Legal Counsel; Chuck Starling, Kimley Horn; Pete McMaster,
Arcadis; Doug Wimberly, Neel — Schaffer; and Christian Gidlund, Michael Baker and
Associates.

2. Devotion
Director Murphy gave the Devotion.
** Director Snow arrived @ 4:02 p.m.

3. Pledge of Allegiance
Director Elly led the Pledge of Allegiance.

4. Changes to Agenda
Director Murphy asked if there were any changes to the Agenda. Mr. Page requested the
following changes: * Add - On Item — 7.A. - Expenditures (Pages 14-15)

5. Public Recognition
Director Murphy asked if there were any Public to Recognize, there were none.

6. Consent Agenda

A. Adopt —July 27, 2026 Board Meeting Minutes (Pages 3-7) Exhibit “A”

Director Murphy presented this item. Following questions and comments. Director
Mallette made a motion to approve item 6.A. as presented. Director Compton
seconded the motion. Director Murphy asked if there any other questions or
comments, but there were none. Motion carried with a unanimous vote by the Board
Members present.
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7. Discussion Agenda

A. Expenditures (Pages 8-15) Exhibit “B”

Mr. Page presented this item. Following questions and comments, Director Compton
made a motion to approve this item as presented. Director Snow seconded the motion.
Director Murphy asked if there were any other questions or comments, there were
none. Motion carried with a unanimous vote by the Board Members present.

B. Projects

1.

Consider — PMP Basin #3 Joint Repair & Drain Piping (Pages 16-18) Exhibit
“C”
o Kimley Horn Professional Phase Services Invoice

Mr. Page presented this item. Following questions and comments, Director
Munro made a motion to approve this item as presented. Director Elly seconded
the motion. Director Murphy asked if there were any other questions or
comments, there were none. Motion carried with a unanimous vote by the Board
Members present.

Consider — GAU POTW Facility Planning (Pages 19-20) Exhibit “D”
e Garver Design Phase Invoice

Mr. Page presented this item. Following questions and comments, Director
Snow made a motion to approve this item as presented. Director Compton
seconded the motion. Director Murphy asked if there were any other questions
or comments, there were none. Motion carried with a unanimous vote by the
Board Members present.

Consider — Great River Wholesale Water Connection (Pages 21-22) Exhibit “E”
e Batson & Brown Construction Phase Final Invoice

Mr. Page presented this item. Following questions and comments, Director
Munro made a motion to approve this item as presented. Director Mallette
seconded the motion. Director Murphy asked if there were any other questions
or comments, there were none. Motion carried with a unanimous vote by the
Board Members present.

4. Consider — East Water System Facility Planning Improvements (Pages 23-25)

Exhibit “F”
¢ Kimley Horn Professional Services Invoice

Mr. Page presented this item. Following questions and comments, Director
Munro made a motion to approve this item as presented. Director Mallette
seconded the motion. Director Murphy asked if there were any other questions

P.O. Box 1367, Pascagoula, MS 39568-1367 » 1225 Jackson Avenue, Pascagoula, Mississippi 39567

Phone: (228) 762-0119 » Fax: (228) 762-7927 « www.jcua-ms.us
AN EQUAL OPPORTUNITY EMPLOYER AND UTILITY PROVIDER



Board Meeting Minutes for August 10. 2026

or comments, there were none. Motion carried with a unanimous vote by the
Board Members present.

5. Consider — WIC POTW 01C Process Improvements Phase 1 — Headworks &
Irrigation (Pages 26-28) Exhibit “G”
¢ Request to Advertise

Mr. Page presented this item. Following questions and comments, Director
Compton made a motion to approve this item as presented. Director Munro
seconded the motion. Director Murphy asked if there were any other questions
or comments, there were none. Motion carried with a unanimous vote by the
Board Members present.

8. Administrative Items

A.

Consider — Request to Close Trustmark Bank Checking Account (Page 29) Exhibit
“H”

Mr. Page presented this item. Following questions and comments, Director Munro
made a motion to approve this item as presented. Director Elly seconded the motion.
Director Murphy asked if there were any other questions or comments, there were
none. Motion carried with a unanimous vote by the Board Members present.

. Information Only — Retail Grant/ Connection Status Listing (Page 30) Exhibit “I”

. Information Only — JCUA Grant Status & Reimbursement Update (Pages 31-32)

Exhibit “J”

. Consider - ARPA Purchase Request — Water Meters for EUD Area (Page 33) Exhibit

“K”

Mr. Page presented this item. Following questions and comments, Director Munro
made a motion to approve this item as presented. Director Snow seconded the motion.
Director Murphy asked if there were any other questions or comments, there were
none. Motion carried with a unanimous vote by the Board Members present.

. Consider — August 2026 Disposal & Gains Report (Pages 34-36) Exhibit “L”

Mr. Page presented this item. Following questions and comments, Director Elly made
a motion to approve this item as presented. Director Munro seconded the motion.
Director Murphy asked if there were any other questions or comments, there were
none. Motion carried with a unanimous vote by the Board Members present.
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9.

t

Board Attorney Items
Counsel updated the Board on Attorney Matters.

10. Director Items

11.

Director Elly gave an update from the City of Moss Point’s BOA Meeting regarding
Frontage Road and asked for an update regarding JCUA ‘s role in the project. Mr. Page
advised JCUA has been in discussions with the City and the Engineering firm, but it
would be several months before the Authority’s role in the project was clear.

Director Snow asked for an estimate of monthly charges on behalf of the City of Gautier
for the RO Plant the city is building on Lark Drive. MR. Page advised he will respond to
their written request and provide that information.

Executive Session (Requested to Discuss Personnel and Contract Matters)

At 4:44 p.m., Director Elly made a motion to go into Closed Session regarding
Personnel and Contract matters for Executive Session. Director Munro seconded
the motion. Motion carried with a unanimous vote by the Board Members present.

The meeting was closed to determine reasons for need of Executive Session. In Closed
Session it was determined that there was a need to go into Executive Session.

At 4:45 p.m., Director Elly made a motion to come out of closed Session. Director
Mallette seconded the motion. Motion carried with a unanimous vote by the Board
Members present.

At 4:46 p.m., Director Elly made a motion to go into Executive Session to discuss
JCUA’s Employee Retention Policy and Contract matters. Director Eldridge seconded
motion. Motion carried with a unanimous vote by the Board Members present.

In attendance were: Directors Compton, Snow, Mallette, Murphy, Munro, Eldridge, Elly,
Mr. Page, Mr. Glisson, Ms. Sistrunk and Mr. Heidelberg.

At 5:05 p.m., Director Elly made a motion to come out of Executive Session and
Resume Regular Session. Director Mallette seconded the motion. Motion carried with a

unanimous vote by the Board Members present.

At 5:05 p.m., the meeting was re-opened to the public and regular session resumed.
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12. Consider — Approval of Employee Pay Adjustments to begin 08/22/2026.

Director Eldridge made a motion to approve this item as presented. Director Snow
seconded the motion. Director Murphy asked if there were any other questions or
comments, there were none. Motion carried with a unanimous vote by the Board
Members present.

13. Adjourn
There being no further business to come before the Board, Director Elly made a

motion to Adjourn. Director Mallette seconded the motion. Motion carried with a
unanimous vote by the Board Members present. The meeting adjourned at 5:08 p.m.

WITNESS OUR SIGNATURES as approval of these Minutes on this 24" day of August
2026.

L

RICKEY MURPHY, PRESIDENT

A7

ANDREW WELLY,
SECRETARY/TREASURER
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